COUNTY FAIR
PLANNING REPORT
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SEEKING SITES FOR
ACTIVITIES

Exploring Opportunities



ACTIVITIES

Music Venue

Food Vendors

* 4H Exhibits

Open Class Space
Kid's Zone

Rough Stock Rodeo
Pet Parade

Rotary Dolphin Drop
Car Show(s)
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Low Fiscal Impact, High Return on
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Community Fun
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Car Show and Pet Parade
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Newport
Lincoln City
Siletz

Toledo

Wa
Yac

dport

Nats

Depoe Bay
Salishan
Otter Rock

Review of Sites for Fair
Activities

Capture the Opportunities



Implementation

* Currently gearing up for a site
review Site Review Contract
* Examine Site Opportunities | Feb 1 April
@ ® @ ?
* Select sites for Activities Jan } Mar ;

* Initiate & Implement
Selection Initiate




Financial
QOverview

Availability to use support of State Grant of
$35,000 from COVID

Use of sponsorships, tickets sales, vendor fees.
Potential increase in sponsorships

Forecasted similar annual revenue

This underscores our commitment to financial
stability, positioning us for sustained growth.



Future

1. Locate across County
2. Enhance Event/Brand

3. Collaborative partnerships. Foster collaborations
with community.



THANK
YOU




